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Fiscal Year 2024

October 2, 2023

TO: Gaines Charter Township Board
FROM: Rod Weersing, Township Manager
RE: DRAFT FY 2024 Gaines Charter Township Budget

Township staff and elected officials began work on the Fiscal Year 2024 budget in July of 2023. As work on the
budget was getting under way, the Township was notified by Byron Township of their intent to cancel the
Cutlerville Fire Department Intergovernmental Agreement. While this change will have the greatest effect on the
Public Safety Fund, it could also have some effect on the Township General Fund.

The Manager met with all department heads in preparation of this draft budget. All department heads presented
their recommendations for their departmental budgets for 2024. With some ongoing conversations the
recommended budget was put together for the Township Board to review.

There are several one-time projects built into the FY 2024 budget. These are projects that are being
recommended for completion in 2024. These projects will be presented to the Board throughout 2024 for a final
review and approval. There is also a Discretionary Project List at the end of the budget. These are items that have
been brought up over the course of 2023 as items for consideration. The items from the Discretionary Project list
may be presented to the Board as a Staff recommendation or could be further advanced by a Board member
requesting that information be presented to the Board.

As you review the departmental numbers, you will notice that several departments have sizeable increases in the
Salaries and Wages category, and other departments have decreases in that category. There was some re-
allocation performed by staff to better align individual staff members with their main department. This will also
create some efficiencies throughout the year in the accounting of charges related to personnel.
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FISCAL YEAR 2024 TOTAL RECOMMENDED APPROPRIATIONS

Fund Recommended Appropriation
General $5,821,363
Public Safety $4,272,000
Water $3,211,730
Sewer $3,775,555
Building $615,500
ARPA $340,000
Total $18,036,148*

*This total includes $2,465,000 in interfund transfers. The total without transfers is $15,571,148.
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TOWNSHIP FUNDS

General Fund

General fund activities are basic activities and services that are required to be provided by the Township. This
includes assessing property values, zoning/planning activities and enforcement, running elections, and collecting
taxes (among other activities). Generally, this fund is supported through property taxes paid by residents to the
Township and state shared revenues.

General Fund Revenues

General Fund revenues fall into five (5) broad categories.

Table 1

1,110,150 | 1931% |  19.07%

Taxes

State Revenue $3,265,945 56.82% 56.10%
Fees for Service $493,000 8.58% 8.47%
Restricted Revenue $590,000 10.26% 10.14%
Other $289,363 5.03% 4.97%
Total $5,748,458

Fund Balance Transfer | $72,905 1.25%

*Fund balance transfers are not revenues for the current fiscal year, but unspent revenues from previous fiscal years.
“Restricted Revenue” includes Cablevision fees & streetlight revenues

“Other” include (but is not limited to) cemetery revenues, various enterprise fund & intergovernmental rents, & interest earnings

General Fund Revenues are anticipated to increase by about 10.5% (this does NOT include the fund balance
transfer). The increase comes mainly from additional state revenue sharing dollars, an increase in property tax
collections, and an increase in interest on investments. These increases equate to $198,902 (6.45%), $170,000
(20%), and $88,000 (700%) respectively over the 2023 projections.

Revenue projections are visualized in two tables below, projected revenues without the fund balance transfer and
with the fund balance transfer.

FY 2024 REVENUE PROJECTIONS FY 2024 TOTAL REVENUE
WITHOUT RESERVE FUNDS PROJECTIONS
W Taxes W State Revenue
M Taxes W State Revenue
® Fees for Service ® Restricted Revenue

M Fees for Service ¥ Restricted Revenue

® Other ® Fund Balance Transfer

W Other
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General Fund Expenses

This year, General Fund expenses are being broken out into five (5) broad categories.

Table 2

Elected Offices $667,006 11.46%

General Administration $1,978,822 33.99%
Public Works $689,090 11.84%
Transfer to Public Safety $2,125,000 36.50%
Cemetery $361,445 6.21%

There are a fair number of proposed one-time projects for Fiscal Year 2024. Therefore, the staff recommends that
the Township take advantage of its unrestricted fund balance to complete several of these projects (the one-time

project list can be found on the next page in Table 3). Most other projects in the general fund for the coming fiscal
year will be maintenance related and similar to past years.

FY 2024 GENERAL FUND EXP. CATEGORIES

o Elected Offices ® General Administration ® Public Works ® Transfer to Public Safety m Cemetery
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One Time Project List, General Fund

Table 3
Project Amount One-time projects will cost the Township approximately
BS&A Cloud $150,000 $335,000 in Fiscal Year 2024 if all are approved. Therefore, to
Dutton Cem Drive Expansion $100,000 cover the costs of these projects, the staff recommends
Cemetery Tools $ 50,000 budgeting for a transfer from the fund balance in the amount
Natural Resources Inventory $ 35,000 of $72,905. This is highlighted to illustrate that the Township
Total | $335,000 does not have a functional deficit and the sole reason for using

reserve funds is to ensure all the above projects can occur in FY 2024. However, if the board wishes, any of these
one-time projects can be cut back to lower or eliminate the need for a fund balance transfer.

With the expansion at the Blain Cemetery taking place in late 2023, it is important that the focus now be put on the
Dutton Cemetery for a much-needed expansion. Both cemeteries have sold burial plots past the current drive areas,
and these expansions are needed to be able to efficiently move visitors through for funerals. The driveway
expansion at the Dutton Cemetery is currently estimated to cost $100,000. Another $50,000 will be budgeted for
investments in tools and equipment for the continued upkeep and maintenance of all three cemeteries.

BS&A is the municipal focused software that the Township uses for most of its record keeping. The Township will
have to move from the server-based platform to the cloud-based platform for this product soon. This move comes
with an estimated cost of $150,000 to make the change, along with an annual increase for each of the modules that
are being used.

Lastly, the Community Development Director has requested funding to have a Natural Resources Inventory
completed. This will help the Township to identify areas that should be reviewed for possible park locations in the
future.

Recommended One-Time
Projects vs.
Fund Balance Transfer

$335,000.00

$72,905.00

One Time Projects Fund Balance Transfer



10/27/2023

BUDGET REPORT FOR GAINES CHARTER TOWNSHIP
Calculations as of 12/31/2023

2023 2023 2024

APPROVED ACTIVITY RECOMMENDED
GLNUMBER DESCRIPTION - - o BUDGET THRU 12/31/23 BUDGET
ESTIMATED REVENUES
Dept 000.000
101-000.000-404.000 GENERAL PROPERTY TAXES 850,000 866,250 1,020,000
101-000.000-411.000 DELINQUENT REAL TAXES 9,000 9,252 9,500
101-000.000-412.000 DELINQUENT PERSONAL TAXES 250 1,154 250
101-000.000-432.001 PAYMENT IN LIEU OF TAXES 17,500 17,485 18,000
101-000.000-434.000 MOBILE HOME TAX 9,400 6,209 9,400
101-000.000-437.000 IND/COMM FACILITIES TAXES 40,000 39,021 40,000
101-000.000-445.000 INTEREST/PENALTIES ON TAXES 13,000 12,069 13,000
101-000.000-447.000 ADMINISTRATION FEE 365,000 387,738 415,000
101-000.000-451.000 STREET LIGHTING SPEC ASSESSMENT 200,000 230,703 251,000
101-000.000-476.000 WASTE MANAGEMENT FEES 500 500
101-000.000-477.000 CABLEVISION FEES 339,210 150,329 339,000
101-000.000-478.000 LIQUOR LICENSE FEES 2,700 2,400 2,400
101-000.000-573.000 LOCAL COMMUNITY STABILIZATION 26,000 6,989 26,000
101-000.000-574.000 REVENUE SHARING 3,067,043 1,500,541 3,265,945
101-000.000-615.000 SUMMER TAX COLLECTION FEES 33,000 34,000
101-000.000-626.000 PLANNING AND ZONING FEES 15,000 15,785 17,000
101-000.000-634.000 CEMETERY OPEN/CLOSE FEES 27,000 19,600 27,000
101-000.000-642.000 SALE OF EQUIPMENT 31 500
101-000.000-642.002 SALE OF PRINTED MATERIALS 10
101-000.000-642.003 SALE OF CEMETERY LOTS 30,000 17,500 30,000
101-000.000-651.000 RIGHT OF WAY/EASEMENTS 3,900 4,000
101-000.000-651.001 STATE TELECOMMUNICATION SHARE 3,000 21,148 3,000
101-000.000-657.000 ORDINANCE FINES 250 1,254 1,000
101-000.000-665.001 INTEREST ON INVESTMENTS 12,000 157,755 100,000



101-000.000-665.002
101-000.000-667.000
101-000.000-667.001
101-000.000-667.002
101-000.000-667.003
101-000.000-667.004
101-000.000-671.000
101-000.000-671.001
101-000.000-674.000
101-000.000-676.000
101-000.000-678.000
101-000.000-687.001
101-000.000-699.000

Totals for dept 000.000 -

INTEREST ON INVESTMENTS/TAXES
LIBRARY ROOM RENTAL

BUILDING DEPT RENT
WATER/SEWER DEPT RENT
RENTAL OF COMMUNITY ROOM
LIBRARY RENT

SHERIFF'S LEASE

AIR TOUCH LEASE PAYMENTS
CONTRIBUTIONS AND DONATIONS
REIMBURSEMENTS

MISC REVENUE

WATER/SEWER FUND REIMBURSEMENT
TRANSFER IN

TOTAL ESTIMATED REVENUES

524 500
275 100
11,000 5,338 11,000
7,500 3,781 7,563
1,000 3,653 2,500
16,000 13,890 16,500
29,450 19,524 32,000
3,000 3,434 3,300
500
1,000
950 500
48,000 48,000
97,488 72,905
5,278,691 3,514,592 5,821,363
5,278,691 3,514,592 5,821,363



APPROPRIATIONS

Dept 101.000 - TOWNSHIP BOARD

101-101.000-702.001
101-101.000-715.000
101-101.000-716.000
101-101.000-727.000
101-101.000-802.000
101-101.000-812.000
101-101.000-817.000
101-101.000-831.000

SALARIES & WAGES

SOCIAL SECURITY/MEDICARE
PENSION CONTRIBUTION

SUPPLIES

LEGAL SERVICES
LUNCHES/DINNERS/MEETINGS
MILEAGE REIMBURSEMENT
SEMINARS/CONTINUING EDUCATION

Totals for dept 101.000 - TOWNSHIP BOARD

Dept 171.000 - SUPERVISOR

101-171.000-702.001
101-171.000-702.011
101-171.000-715.000
101-171.000-716.000
101-171.000-717.000
101-171.000-727.000
101-171.000-802.000
101-171.000-812.000
101-171.000-817.000
101-171.000-831.000
101-171.000-832.000
101-171.000-853.000
101-171.000-963.001
101-171.000-965.000
101-171.000-979.000

SALARIES & WAGES

PAYMENT IN LIEU OF HEALTH INS
SOCIAL SECURITY/MEDICARE
PENSION CONTRIBUTION
HEALTH & LIFE INSURANCE
SUPPLIES

LEGAL SERVICES
LUNCHES/DINNERS/MEETINGS
MILEAGE REIMBURSEMENT
SEMINARS/CONTINUING EDUCATION
DUES AND MEMBERSHIPS
TELECOMMUNICATIONS
MISCELLANEOUS

POSTAGE

NEW FURNITURE & EQUIPMENT

Totals for dept 171.000 - SUPERVISOR

Dept 172.000 - MANAGER

101-172.000-702.001
101-172.000-702.002

SALARIES & WAGES
SALARY - DEPUTY/ASSISTANT

14,533 8,072 15,000
1,017 618 1,136
1,450 793 1,500

74 100

2,500 7,728 5,000
1,500 430 1,500
400 400
1,500 718 1,500

22,900 18,433 26,136

49,231 86,405 87,500
7,800 7,165 8,555
4,109 7,159 6,700
4,923 8,297 8,750
7,969 2,627 9,360

450 169 450
71 500
300 46 300
900 405 900
500 275 500
125 115 125
600 427 600
100 100
125 105 125
1,000 253 3,000
78,132 113,519 127,465
107,816 102,838 167,500
8,469




101-172.000-702.011
101-172.000-715.000
101-172.000-716.000
101-172.000-717.000
101-172.000-727.000
101-172.000-802.000
101-172.000-809.000
101-172.000-812.000
101-172.000-817.000
101-172.000-831.000
101-172.000-832.000
101-172.000-853.000
101-172.000-900.000
101-172.000-963.001
101-172.000-965.000
101-172.000-9759.000

PAYMENT IN LIEU OF HEALTH INSU
SOCIAL SECURITY/MEDICARE
PENSION CONTRIBUTION

HEALTH & LIFE INSURANCE

SUPPLIES

LEGAL SERVICES
PROGRAMMING/SOFTWARE/NETWORK
LUNCHES/DINNERS/MEETINGS
MILEAGE REIMBURSEMENT
SEMINARS/CONTINUING EDUCATION
DUES AND MEMBERSHIPS
TELECOMMUNICATIONS

PRINTING

MISCELLANEOUS

POSTAGE

NEW FURNITURE & EQUIPMENT

Totals for dept 172.000 - MANAGER

Dept 215.000 - CLERK
101-215.000-702.001
101-215.000-702.002
101-215.000-702.004
101-215.000-715.000
101-215.000-716.000
101-215.000-717.000
101-215.000-727.000
101-215.000-801.001
101-215.000-808.000
101-215.000-809.000
101-215.000-812.000
101-215.000-817.000
101-215.000-831.000
101-215.000-832.000
101-215.000-853.000
101-215.000-900.000

SALARIES & WAGES

SALARY - DEPUTY/ASSISTANT
CLERICAL SUPPORT

SOCIAL SECURITY/MEDICARE
PENSION CONTRIBUTION

HEALTH & LIFE INSURANCE

SUPPLIES

FILING FEES/LEGAL

CONTRACTED SERVICES
PROGRAMMING/SOFTWARE/NETWORK
LUNCHES/DINNERS/MEETINGS
MILEAGE REIMBURSEMENT
SEMINARS/CONTINUING EDUCATION
DUES AND MEMBERSHIPS
TELECOMMUNICATIONS

PRINTING

2,600 7,400
8,301 8,514 12,800
10,782 10,067 16,750
14,989 3,912 5,600
1,200 133 1,200
1,000 1,088 1,000
4,500
500 26 500
2,000 533 1,500
5,750 381 3,150
1,925 540 775
500 263 500
49 100
250 180 250
100 100
2,800 1,804 3,000
160,513 138,797 226,625
104,305 112,465 196,000
10,740
5,812
8,000 9,644 15,000
10,452 11,404 19,600
25,659 26,402 32,000
2,900 1,027 2,900
1,000
3,000 299 3,000
4,000 4,263 6,000
350 302 400
1,200 1,688 2,200
13,000 6,600 12,650
785 725 855
1,200 526 1,200
500 (95) 500



101-215.000-901.000
101-215.000-963.001
101-215.000-965.000
101-215.000-979.000

PUBLISHING

MISCELLANEOUS

POSTAGE

NEW FURNITURE & EQUIPMENT

Totals for dept 215.000 - CLERK

Dept 247.000 - BOARD OF REVIEW

101-247.000-702.001
101-247.000-715.000
101-247.000-812.000
101-247.000-831.000
101-247.000-901.000

SALARIES & WAGES

SOCIAL SECURITY/MEDICARE
LUNCHES/DINNERS/MEETINGS
SEMINARS/CONTINUING EDUCATION
PUBLISHING

Totals for dept 247.000 - BOARD OF REVIEW

Dept 253.000 - TREASURER

101-253.000-702.001
101-253.000-702.011
101-253.000-715.000
101-253.000-716.000
101-253.000-717.000
101-253.000-727.000
101-253.000-801.001
101-253.000-802.000
101-253.000-809.000
101-253.000-812.000
101-253.000-817.000
101-253.000-831.000
101-253.000-832.000
101-253.000-853.000
101-253.000-900.000
101-253.000-903.000
101-253.000-963.001
101-253.000-965.000
101-253.000-979.000

SALARIES & WAGES

PAYMENT IN LIEU OF HEALTH INS
SOCIAL SECURITY/MEDICARE
PENSION CONTRIBUTION

HEALTH & LIFE INSURANCE

SUPPLIES

FILING FEES/LEGAL

LEGAL SERVICES
PROGRAMMING/SOFTWARE/NETWORK
LUNCHES/DINNERS/MEETINGS
MILEAGE REIMBURSEMENT
SEMINARS/CONTINUING EDUCATION
DUES AND MEMBERSHIPS
TELECOMMUNICATIONS

PRINTING

PROPERTY TAX NOTIFICATIONS
MISCELLANEOUS

POSTAGE

NEW FURNITURE & EQUIPMENT

Totals for dept 253.000 - TREASURER

1,000 163 1,000
300 (4) 300
5,000 2,165 5,000
5,005 B 3,814 7,000
86658 197,940 306,605
3,300 844 3,000
231 65 227
300 298 300
350 350
240 240

e 4,421 1,207 4117
121,813 99,792 122,500
2,600 2,600
9,319 7,438 9,375
12,181 9,745 12,250
28,506 19,171 28,500
500 275 500
100 100
250 84 250
4,378 3,329 6,100
300 223 400
1,300 900 1,400
2,500 2,122 2,500
525 447 525
680 148 600
4,000 1,528 4,500
700 532 1,300
200 3 200
8,700 5,422 8,700
4,000 ae 4,500
202,552 151,396 206,800
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Dept 257.000 - ASSESSOR

101-257.000-702.001
101-257.000-702.002
101-257.000-702.010
101-257.000-715.000
101-257.000-716.000
101-257.000-717.000
101-257.000-727.000
101-257.000-801.001
101-257.000-802.000
101-257.000-808.000
101-257.000-809.000
101-257.000-812.000
101-257.000-817.000
101-257.000-831.000
101-257.000-832.000
101-257.000-853.000
101-257.000-901.000
101-257.000-903.000
101-257.000-963.001
101-257.000-965.000
101-257.000-979.000

SALARIES & WAGES

SALARY - DEPUTY/ASSISTANT
SALARY - CLERICAL

SOCIAL SECURITY/MEDICARE
PENSION CONTRIBUTION
HEALTH & LIFE INSURANCE
SUPPLIES

FILING FEES/LEGAL

LEGAL SERVICES

CONTRACTED SERVICES
PROGRAMMING/SOFTWARE/NETWORK
LUNCHES/DINNERS/MEETINGS
MILEAGE REIMBURSEMENT
SEMINARS/CONTINUING EDUCATION
DUES AND MEMBERSHIPS
TELECOMMUNICATIONS
PUBLISHING

PROPERTY TAX NOTIFICATIONS
MISCELLANEOUS

POSTAGE

NEW FURNITURE & EQUIPMENT

Totals for dept 257.000 - ASSESSOR

Dept 261.000 - GENERAL ADMINISTRATION

101-261.000-717.000
101-261.000-719.000
101-261.000-727.000
101-261.000-801.000
101-261.000-801.001
101-261.000-802.000
101-261.000-803.000
101-261.000-805.000
101-261.000-808.000

HEALTH & LIFE INSURANCE

WORKERS' COMPENSATION INSURANCE
SUPPLIES

ACCOUNTING SERVICES/AUDIT

FILING FEES/LEGAL

LEGAL SERVICES

ENGINEERING

EQUIPMENT RENTAL/SERVICE
CONTRACTED SERVICES

202,396 70,483 182,500
42,646
29,500
15,483 10,503 14,000
20,240 14,159 18,250
53,786 44,732 60,000
500 314 500
100 100
23,000 4,296 20,000
2,000 2,000
7,000 7,397 9,000
500 208 500
1,500 812 1,500
6,000 4,222 7,000
4,820 540 860
660 396 660
300 588 300
1,600 1,271 1,600
300 374 300
4,500 4,869 5,000
2,400 St 2,700
347,085 237,463 326,770
17,000 18,114 19,000
9,147 46,140 18,000
8,000 4,836 8,500
12,000 15,582 15,000
200 200
15,000 3,139 25,000
5,000 1,501 8,000
500 500
17,400 17,119 20,000

11



101-261.000-809.000
101-261.000-831.000
101-261.000-832.000
101-261.000-853.000
101-261.000-901.000
101-261.000-902.000
101-261.000-958.000
101-261.000-961.001
101-261.000-963.001
101-261.000-964.000
101-261.000-965.000
101-261.000-969.002
101-261.000-975.000

PROGRAMMING/SOFTWARE/NETWORK
SEMINARS/CONTINUING EDUCATION
DUES AND MEMBERSHIPS
TELECOMMUNICATIONS
PUBLISHING

TOWNSHIP NEWSLETTER

INSURANCE & BONDS

MAPPING & AERIAL PHOTO
MISCELLANEOUS

TAX/PERMIT FEES REFUND

POSTAGE

ADMINISTRATION FEES

PEG FUND COMMITMENT

Totals for dept 261.000 - GENERAL ADMINISTRATION

Dept 262.000 - ELECTIONS

101-262.000-702.001
101-262.000-715.000
101-262.000-716.000
101-262.000-717.000
101-262.000-727.000
101-262.000-802.000
101-262.000-808.000
101-262.000-809.000
101-262.000-812.000
101-262.000-817.000
101-262.000-900.000
101-262.000-901.000
101-262.000-963.001
101-262.000-965.000
101-262.000-972.000
101-262.000-979.000

SALARIES & WAGES

SOCIAL SECURITY/MEDICARE
PENSION CONTRIBUTION
HEALTH & LIFE INSURANCE
SUPPLIES

LEGAL SERVICES

CONTRACTED SERVICES
PROGRAMMING/SOFTWARE/NETWORK
LUNCHES/DINNERS/MEETINGS
MILEAGE REIMBURSEMENT
PRINTING

PUBLISHING

MISCELLANEOUS

POSTAGE

CAPITAL OUTLAY

NEW FURNITURE & EQUIPMENT

Totals for dept 262.000 - ELECTIONS

Dept 265.000 - TOWNSHIP HALL AND GROUNDS

54,500 43,453 210,000
1,000 1,000
59,450 128,799 65,000
2,500 10,306 3,000
9,000 2,202 6,000
1,361 3,000
8,000 (859) 4,000
4,000 3,041 4,000
1,000 135 1,000
5,000 751 5,000
6,000 (2,992) 8,500
200 200
52,500 12,000 ] 52,500
T 287,397 304,628 477,400
35,290 7,510
2,710 575
3,529
5,643
2,063 2,205 4,800
278 1,000
31,100 13,752 100,000
41,600
517 9,000
500 493 2,000
4,500 9,361 100,000
150 71
2,500 39 2,500
15,000 11,831 45,000
25,000
3,850 / 5,491 10,000
131,835 52,123 315,900
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