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LOOKING FOR INFORMATION?

Check out our website at:
www.gainestownship.org

Working Together to

Preserve Family Values.

8555 Kalamazoo Ave. SE
Caledonia, MI 49316
Phone: (616) 698-6640
jennifer.Jamb@gainestownship.org

Imagine being awarded a
trip of a life time. Picture
traveling around the world
and visiting exotic places,
places where you have only dreamed of exploring. A trip like that
would take a significant amount of time, while we are dreaming let’s
just pick five years of travel. If you don’t care to travel you might turn
into another Rip Van Winkle and take an extended nap, again let’s pick
a five year snooze. When you wake up or return from your extended
trip what would you expect that your community would look like?
Friday, December 2nd and Saturday December 3rd of 2010 the Town-
ship Board members were challenged with a similar mental exercise as
they participated in a strategic planning retreat held at the Township
offices. We employed the services of a retired professor to facilitate
the sessions, which began on Friday evening with all Board members
present. The facilitator opened this session with a few introductory
comments and then asked the Board members this question; if | re-
turn in five years what can | expect Gaines Charter Township to look
like? His question prompted a significant amount of thought provok-
ing discussion. Later in the evening we divided into two groups and
each group was instructed to look to the future and visualize how the
township would look in five years and beyond. Each group was in-
structed to list three to five goals. We then regrouped and discussed
the goals prepared by each team and at the end of this four hour ses-
sion we finally settled on the following four goals, in no particular
order the goals are:

Supervisor’s News

Don R. Hilton Sr., Supervisor

1. Efficient, Effective, Adaptive Township Operation that is
Fiscally Sound.

2. Create Efficient, Effective, Cost Effective Approach to Public
Safety.

3. Create a Stronger Sense of Community.

4, Expand Economic Development.

The following morning (Saturday) all of the Depart-
ment Heads joined with the Board members for the
next session. The Saturday session started at 8:00 A.M. and ended at
nearly 2:00 P.M. For the benefit of the Department Heads, the facilita-
tor provided a brief introduction to the process and we again divided
into groups this time, however, we were able to add the expertise of
the Department Heads as each group then contained both Board
members and Department Heads. Each group focused on one of the
four goals, adding objectives, time lines and other pertinent informa-
tion. After spending nearly two hours we came back together to dis-
cuss our findings and continued to refine the goals and objectives.

The outcome of these sessions created; “A Vision Tour”. The imple-
mentation of these goals by 2015 will allow the Board and Staff of

Gaines Charter Township to be able take visitors on the following tour

of the Township and visitors will see A Township operation that is:

*Fiscally sound

*Nimble and adaptive to citizen and community needs and demands

*Flexible in staff and resource utilization

*Strong public safety operations that are efficient and effective

*A Township that has a stronger sense of community and embraces its
rural character

*A community that is connected via sidewalks and trails and that has
developed more opportunities for interaction

*A community that has expanded and developed opportunities for
economic growth

The list can and will go on and probably be refined. If you have ever

had the opportunity to be a part of this type of planning process you

know that a sound strategic plan is not placed on the shelf to collect

dust. Currently, each month the Township Board is hearing reports

from our Department Heads on their assigned goal and we will be

meeting soon in a workshop session to review the data that has been

accumulated. Let me assure you that you really won’t need to take

that five year snooze before you will see results from this project.

Some of the items that we discussed are already being considered and

will be factored into future budgets for implementation.

As always, your Township Board is interested in your thoughts and

suggestions as we all strive to create that stronger sense of community

where we can live, work, play and raise our families in a very safe and

wholesome environment.

The past three years | have
been attending the annual
Treasurer’s Institute; this con-
sists of intensive training for one week available to all Michigan treasur-
ers held at Central Michigan University. This past spring | have gradu-
ated and have now been designated a Michigan Certified Professional
Treasurer. | am grateful that | was able to take advantage of this excep-
tional program.

I have also been busy preparing your summer tax bills. Your township
tax bill is unique from other taxes you pay because it is itemized! As you
review your tax bill you will see where | send your tax dollars as each
taxing authority is listed individually. These taxes will be due by
Wednesday, September 14. Once you receive your bill you may begin
making payments, | am also happy to accept any partial payments, if you
choose to pay your bill in installments. If your property taxes are in
escrow, your escrow company will request from me a copy of your tax
bill. Look for the escrow information listed on your tax notice near the
perforation. (Continued on page 2)

Treasurer’s Notes

Laurie Lemke, Treasurer
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As development activity has
slowed over the past few years,
the Township has been able to
complete several important projects. The list includes:

Planner’s Corner
Brian Tingley, Planning Director

¢ Adoption of a new Zoning Ordinance in 2007, which replaced
the 1979 Zoning Ordinance

Establishment of the Division Avenue Corridor Improvement
Authority, and its related Development and Tax Increment
Financing Plan

The 2008 Master Plan Update

The 2010 — 2014 Parks and Recreation Plan

The 2010 Nonmotorized Transportation Plan

The Educational Tree Grove at Prairie Wolf Park

* & o o

With this foundation in place, the Planning Department, along with
other Township personnel, has been working with the Township
Board and its Strategic Planning efforts that began last December.
Planning Department staff has been spearheading the efforts related
to increasing economic development activities within the Township.

As one part of these efforts, the Township Board recently agreed to
become partners with the Right Place, Inc., which is West Michigan’s
regional economic development agency. By contributing $2,000 per
year, over the next 5 years, the Township has made a commitment to
regional economic development.

Another preliminary suggestion has been to combine the Planning
Department and Building Department into a single department that
manages all planning and zoning services, building inspection services,
code enforcement and economic development activi-
ties. By streamlining development review activities
and combining administrative processes, it is thought
that improvement could be made in customer service,
fiscal efficiency and staff effectiveness.

As the Township takes a more proactive approach towards economic
development, the role of land use planning becomes ever more criti-
cal. Economic development has been linked to “placemaking” ef-
forts, such as mixed-use land use policies, increased recreational and
cultural opportunities, and alternative transportation modes. The link
between economic development and land use policies is becoming
more obvious. Recently, the term placemaking has begun to be used
in connection with a stronger sense of community. Placemaking re-
spects the important link between land use policies and their impact
on community building. In addition, placemaking is increasingly rec-
ognized as an economic development tool, in that places with a
strong sense of community will naturally attract those businesses and
residents that will have a more positive impact on the community as a
whole.

Over the course of the next few years, it is anticipated that the Town-
ship will prepare a new Master Plan, which will replace the 2002 Mas-
ter Plan and the 2008 Master Plan Update. The new Master Plan will
be an economic development tool and a land use policy tool, as the
Township faces the post-recession economy and the new economic
realities that it brings.

(Continued) Our current
township millage rate
is .8720 mills. A home owner
with a value of $150,000 would pay approximately $ 65.40 annually in
Township tax. Itis my desire to provide you with the best

@

Treasurer’s Notes
Laurie Lemke, Treasurer

service for your tax dollars.

I am here to serve you, and am happy to answer any
guestions you may have, and look forward to serving
you this 2011 tax year!
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It has begun, hasn’tit? The
2012 Presidential Election is
already part of everyday discus-
sion. For the Township Clerk’s office that means we are planning
ahead even now. Yes, there are things we consider and plan for even
this far in advance.

Clerk’s Corner
Crystal Osterink, Clerk

At this point, we have heard there will be a Republi-
can Presidential Primary but the date is still under
discussion as to whether it will be in January or Febru-
ary. Then in August of 2012 the Primary for all other
offices for the General Election will be held. And, of
course November will bring the General Election at
which the President will be elected along with many other positions-
among those to be elected in November are all of the Township of-
fices.

ELECTION

In other election news, it is all but certain that all school elections will
be held with the even numbered November elections. The hope is to
reduce cost and increase turnout for these school board member
elections. As a result we will be moving some precinct boundary lines
to lessen the number which have two school districts in them. This
will most likely affect precincts 3, 6, and 7.

A
Stay tuned as dates become established and informa- .@

tion arrives in your mailbox. g
BLVAVy S5 o
=Y "~ Program!

This is a drop-in program where children can participate in a variety of
activities including arts and crafts, games, theme day, special events
and occasional field trips. Parents must be available throughout the
day if the children need to be sent home for any reason.

DAYS: Monday — Friday

DATES: June 27 — August 5, 2011

TIME: 9:30 - 11:30 AM AND 12:30 - 3:30 PM
AGE: 6 Years and older

ELIGIBILITY:  All Gaines Charter Township residents
COST: FREE (Minimal cost for field trips)
LOCATION: Countryside Elementary School, 8200 Eastern

Avenue
Registration is not required, but information
cards are available at Township Offices.
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Hot weather is finally here
after a wet spring which
means that irrigation season
is here again too. The
Township continues to encourage all property owners that use an
irrigation system to seriously consider installing a separate water
_ meter to measure the water usage for this system.
An irrigation meter allows the Township to bill a
customer based on what the water is used for. Irri-
% gation water does not go into the sewer system so
there is no sewer usage charge for this water when a
second meter (or irrigation meter) is installed.

Water and Sewer

Department
Jeff Gritter, Township Engineer

Normal domestic water use for cleaning, laundry, showers, etc...
goes down the drain and is charged for sewer use in addition to the
charge for water use.

If you have questions about installing an irrigation water meter or
are interested in an estimate of cost savings please contact Jan
Boone, Water & Sewer Administrator at 616-698-6640. Please un-
derstand that the additional meter must be purchased from the
Township and all permit fees do apply. The home owner is also re-
sponsible for installing the new water meter and we recommend
that a qualified plumber do the installation.

~

»

Fun Facts about water:

¢ The National average for the cost of water
per person is 27 cents a day.

¢ Agallon of water weighs 8.34 pounds.

¢ The average person uses about 120 gallons of water and
this weighs 1,000 pounds.

¢ 120 gallons costs about 24 cents in Gaines Township.

¢ Ifit rains 1 inch over a square mile that is the equivalent to
nearly 17.4 million gallons.

¢ Only 1% of the earth’s water is suitable for drinking; the
rest is ocean/sea water, contaminated or inaccessible.

¢ The Great Lakes compromise about 20% of the entire

earth’s fresh water or about 90% of the United States fresh
water.

For more fun facts and information on reducing water consumption,
please look up the website www.epa.gov/watersense/.

Leaf Collection: The 2011 fall leaf collection drop-off station will be
available to assist Township Residents in disposing of leaves. This ser-
vice is provided for Gaines Township Residents only and proof of resi-
dence may be required. This service maybe limited for leaves only.
Final dates and time will be available in September via township website
at www.gainestownship.org or you may call the office at 616-698-6640.

Free CPR Training: Will be offered by a certified AHA/BLS instructor on
Saturday, July 30, 2011 from 10 am to 12 pm in the lower level of Town-
ship Offices. Registration is required to participate, please call Jenni at
616-698-6640 or via email at Jennifer.lamb@gainestownship.org. Space
is limited and registration will be taken on a first come, first serve basis.

Important Ihformation for Township Residents

Parks and Recreation RGUSENEEIENES

Committee had a wonderful Winter
Season. Now that the

snow has melted and
everything is budding, blossoming and surely turning green it’s now
time to get out and visit one of the parks located in Gaines Town-
ship. The summer months offer a variety of activities within each
park so there is certainly something for everyone.

Volunteers gathered again at Prairie Wolf
Park in May for the annual Garlic Mustard
Pull. This invasive weed requires pulling it in
early May to prevent its spreading and re- ;
seeding. Over 750 pounds of the garlic mus- =
tard weed was pulled this year by volun- :
teers, and even better news is that with
each annual garlic mustard pull the number
of actual weed becomes less and less.
Needless to say the efforts of all who have
participated and contributed in this annual
event are definitely making progress. Garlic Mustard plant

Also another exciting project that is currently underway at Prairie
Wolf Park is the developing of the actual Prairie. This is a multi-step
process that begins with an actual supervised
burn of the land dedicated to the prairie. There
are several steps which encompass about a year
long progression which can be very much dic-
" tated by weather conditions. Unfortunately,

with the very wet spring we experienced this
spring has slowed this process somewhat.

Prairie Wolf Park offers visitors many summer time recreational
opportunities such as walking, jogging or even
hiking and viewing nature. Accommodations
on the paths and paved areas will be made to
provide accessibility to the many natural re-
sources available within the park area. Kel-
loggsville Public Schools fourth graders re-
cently studied various plant species and
aquatic life at Prairie Wolf Park. The students were able to attend
this with a $1000 Grant that was received by Lynnea Roon, the dis-
tricts Science Specialist Teacher.

Looking forward to fall we will be participating
in a Farmers Market sponsored in part by the
Cutlerville Chamber of Commerce. More infor-
mation about this event will become available

bw very soon. As always anyone wishing to inquire
about or join the Friends of Prairie Wolf Park

group can contact the Township offices at 616-698-6640.

il

Again we would like to wish everyone a wonder-
ful summer season and please continue to safely
enjoy the natural beauty and setting of Prairie
Wolf Park and all of the parks located in Gaines
Charter Township.
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Www.gaines township.org
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Kelley Ziesemer, Assessor c_ontlnued to reducg the’average resn_den— :
tial property value in Gaines Township: 4th Office Closed for 8:30 am to
Independence Day Holiday 5:00 pm
2010 $156,946 3
1 year ago $160,788 11th Township Board 7:00 pm
5 years ago $182,228 -
13th Parks and Recreation 11:30 am
As a result of the decline, the gap in assessed and taxable values (created by Pro- -
posal A of 1994) is closing. Over 80% of the residential properties have matching 13th Zoning Board of Appeals
assessed and taxable values. Agricultural, Commercial and Industrial values have 7:00 pm
also dropped, yet there continues to be a larger difference between 28th Planning Commission 7:00 pm
assessed and taxable value.
After several years of rapid growth, the total number of parcels remained level m
this past year with a total count of 8195. Although nearly 85% of the parcels in
Gaines Township are residential in nature, over two thirds of the 36 square miles 8th Township Board 7:00 pm
in the Township consist of properties that are 10 acres or greater. Half of the
propertles are located in the Kentwood School District, 30% in Caledonia and 20% 10th Zoning Board of Appeals 7:00 pm
in Byron Center.
REAPPRAISAL: In order to continue our State recommended updating of property 25th Planning Commission 7:00 pm
records, the Gaines Township Assessing staff will again be visiting properties this
summer. If your property is in a neighborhood that is scheduled for review, a September
questionnaire will be mailed to you. Please take a few minutes to complete and
return the survey to us. 12th Township Board 7:00 pm
Fire Department The renovation and expansion pro- 14th Zoning Board of Appeals 7:00 pm
Chief Russ Jansen, Cutlerville and Dutton ject at the Dutton Fire Station is
nearing completion. The upgrades
bring the Station to nearly 15,000 square foot that include many components for 22nd Planning Commission 7:00 pm
future growth, such as: living areas for future full time firefighters, training rooms
with updated technology, spacious new office areas, and additional vehicle and
equipment storage areas. The design of the new 1.4 million dollar Station, accom- Important Phone Numbers
plished with approximately $866,000 in federal grant funding from the American
Recovery and Reinvestment Act, could not have been made possible without the Dutton Fire 911
knowledgeable guidance provided by the Township Board members and staff, (616) 541-0019
Wolverine Building Group, Paradigm Design, and the contractors - including
many local companies. The Station was designed to serve the growing community | Cutlerville Fire 911 (616) 455-7670
for many years to come. If you see the Red Dodge out front stop in and take a
walk through, I would be honored to give you a tour and show off your new Fire -
Station. Sheriff o (616) 632-6490
Substation
As the weather warms up make sure you maintain a higher level of liquids intake. Kent County Road Repairs/
It doesn’t take long to become dehydrated when temperatures are in the 80 and 90 Road Dead Animals/ (616) 242-6900
degrees. Also make sure you are calling for burning permits if you are looking to Commission Snow plowing
have a brush fire, please call 616-299-6055. —
. . C()Enr;s:rrg;rs Street lighting 1-800-477-5050
If anyone has some exercise equipment that you
are not using any more, we would like to talk to i i
you about g?viné/ it a new home. Dutton Fire is — Gaines Library (616) 647-3870
looking for a few pieces to put in our exercise L
room. ’ L b_-.._:_' Township Phone Fax
F—-ﬁ}_—l '=* =i l T ] Offices (616) 698-6640 (616) 698-2490
Thanks again for the continued support of the ‘_" -‘" Byron/Gaines
Cutlerville and Dutton Fire Departments! i ‘& il Utility (616) 971-0002
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